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1. INTRODUCTION 
 
This document contains the report and findings of the pilot project for the 
Comprehensive Rural Development Programme in the Greater Giyani Local 
Municipality. 
 
2. BACKGROUND 

 
The new Department of Rural Development and Land Reform has been given 
the mandate by the President of South Africa to develop a Comprehensive Rural 
Development Programme (CRDP) throughout the country.  To achieve this 
mandate the Department embarked on developing a fresh approach to rural 
development.  The programme is being focused on enabling rural people to take 
control of their destiny, with the support from government, and thereby dealing 
effectively with rural poverty through the optimal use and management of natural 
resources.  This will be achieved through a co-ordinated and integrated broad-
based agrarian transformation as well as the strategic investment in economic 
and social infrastructure that will benefit entire rural communities.  The 
programme will be successful when it becomes apparent that “sustainable and 
vibrant rural communities” are developing throughout South Africa. 
 
A three pronged strategy to ensure that the Department achieves its objective 
are: 
- Agrarian Transformation  includes increasing all types of agricultural 
production; optimal and sustainable use of natural resources; the use of 
appropriate technologies; food security; and improving the quality of life for each 
rural household. 
- Rural Development  includes improving economic and social infrastructure. 
- Land Reform  including restitution, redistribution, land tenure reform. 
 
The area chosen for the pilot project and for laying the foundation for the 
Comprehensive Rural Development Programme (CRDP) is the Greater Giyani 
Local Municipality, in Limpopo Province.  The initial approach to be followed in 
the pilot project is the War-Room-on Poverty and Poverty Campaign approach 
and out of this pilot project an appropriate intervention approach to be used in the 
country will be developed. 
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3. STUDY AREA 
 
Greater Giyani Municipality was chosen as a pilot project for the implementation 
of the comprehensive rural development programme. 
 
3.1 Provincial context  (SEE MAP No 1 ) 
 
Limpopo province is one of the nine provinces in the country and is situated in 
the north-eastern part of the country. The province consist of 30 municipalities in 
total including 5 district municipalities namely Mopani, Sekhukhune, Capricorn, 
Waterberg and Vhembe and 25 local municipalities.   
 
3.2 District context (SEE MAP No 2) 
 
The Mopani District Municipality consists of five local municipalities namely 
Greater Giyani, Greater Tzaneen, Greater Letaba, Ba-Phalaborwa and Maruleng.  
 
3.3 Local context (SEE MAP No 3) 
 
Greater Giyani Municipality is one of five (5) local municipalities falling within 
Mopani District Municipality.  The town is located +/- 155km from Polokwane,  +/-
100km from Thohoyandou and +/- 550km from Tshwane.  The municipality 
covers an area of approximately 2967,27km² with only one urban area being 
Giyani.  The municipality is demarcated into 30 wards consisting of ninety one 
(91) villages and urban area of Giyani.  
 
The town of Giyani is the largest centre of population concentration, employment 
opportunities, shopping and recreational facilities. Greater Giyani local 
municipality’s population has increased from 217,454 in 1999 to 237,433 in 2001. 

 
The economic activity that mostly takes place in Greater Giyani both formal and 
informal are: small-scale agriculture (maize, vegetables, tomatoes, beef), 
services, transport and retail development.  There are however, a number of 
factors impacting negatively on the economic growth such as geographical 
location (distance to markets), shortage of skills, poor infrastructure, climatic 
conditions and diseases (HIV & malaria). The municipality has potential for 
tourism and conservation development due to the existing natural heritage sites 
through the area, mining, abandoned farming schemes, processing of natural 
products (mopani worm and marula fruit). 
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4. METHODOLOGY: GREATER GIYANI PILOT 
 
The following section details the methodology followed in the identification of the 
village for the first phase implementation of the Comprehensive Rural 
Development Programme (CRDP). 
 
In order to determine focus areas for the CRDP within the Greater Giyani 
Municipality Pilot the following key indicators were utilized: 
 
·  Infrastructure Provision (Areas with a low level of basic service infrastructure 

Water, Electricity, Sanitation) 
·  Income Levels (Low Income Levels) 
·  Employment (High Unemployment levels, Employment Sectors) 
·  Provision of Community Facilities (Health, Education) 
·  Existing Initiatives (Nodal Areas, Proposed project etc) 
 
The above information was reflected spatially and overlayedand an analysis 
undertaken which informed the Key focus Areas, the diagram below reflects the 
methodology that was utilized to determine the Intervention areas. 
 
 
  Infrastructure  

 

Income  Levels  

 

Emplyoment  

 

Community Facilities  

 

Existing Initiatives  
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The diagram below represents the methodology followed in identifying the village 
of Muyexe as the site for the Ministerial Walkabout and first phase of the 
implementation of the Pilot Project.  
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5. ANALYSIS OF KEY INDICATORS  

 

5.1 Education facilities 

 

The majority of the people in Greater Giyani in the age group 5 to 24 years did 

attend school in 2001 (74.4%).  It is notable that 22.6 % of the population in this 

age bracket do not attend any educational institutions,possible factors 

contributing to this may be the accessibility of schools and poverty hampering 

people’s ability to afford educational institutions. Table 1 indicates the number of 

persons attending educational institutions. 

 

Table 1. Persons attending educational institutions  

Institutions 
 Number of persons 

in 2001 % 
None 29217 22.6 
Pre-school 2773 2.1 
School 95970 74.4 
College 635 0.5 
Technikon 134 0.1 
University 73 0.1 
Adult Education 
Centre (ABET) 113 0.1 
Other 106 0.1 
Total 129021 100 

Demarcation Board, 2003 
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5.2 Income levels 

The average income for all members of community within Greater Giyani can be 

categorized as presented in Table 2.  Although the percentage of people earning 

no income decreased from 82.34% in 1996 to 78.04% in 2001 the figures are still 

worryingly high.  While the percentage of people earning less than R400 per 

month did increase tremendously (number of persons doubled from 5764 in 1996 

to 18631 in 2001) there was a decline in those earning between R401 and R800 

per month.  Therefore, although the percentage of people who had no income 

decreased, those who did manage to secure an income are mostly in the very 

low income categories. 

 

Table 2: Population by Individual Monthly Income, Greater Giyani, 1996 & 2001 

 Source: Demarcation Board, 2003 

Income level 
Persons in 

1996 % 
 Persons in 

2001 % 
None 162826 82.34 185284 78.04 
R1 – 400 5764 2.91 19631 8.27 
R401 – 800 17568 8.88 18131 7.64 
R801 – 1600 3965 2.01 4668 1.97 
R1601 – 3200 2544 1.29 4867 2.05 
R3201 – 6400 4279 2.16 3216 1.35 
R6401 – 12800 559 0.28 1257 0.53 
R12801 – 25600 118 0.06 143 0.06 
R25601 – 51200 99 0.05 76 0.03 
R51201 – 102400 29 0.01 70 0.03 
R102401 – 204800 - 0 58 0.02 
Over R204801 - 0 35 0.01 
Total 197751 100 237436 100 
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5.3 Unemployment and employment sectors 

It can be seen from table 3 that the number of unemployed people increased 

from 20534 (50.7%) in 1996 to 31636 (60.4%) in 2001.  This is a critical issue 

since unemployment has a negative impact on society in terms of increased 

crime rates, dependency on grants, non-payment of services. 

 

Table 3: Employment status 

Employed / Unemployed 
Persons in 

1996 % 
Persons in 

2001 % 
Employed 19979 49.3 20759 39.6 
Unemployed 20534 50.7 31636 60.4 
Total Labour Force 40513 100 52395 100 

Not economically active   75829  
Source: Demarcation Board, 2003 
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5.4 Water infrastructure and provision 

Water resources are restricted to surface and groundwater.  The major surface 

water resources are the Middle Letaba Dam (fed by Middle Letaba River, the 

Koedoes River, Brandboontjies River and minor streams) and The Nsami Dam 

(mainly fed by Nsami River).  The current infrastructure in Giyani is inadequate to 

supply water to the whole of Greater Giyani Municipality.  The challenge is now 

to supply water to all the villages within the entire Greater Giyani Municipality, 

putting too much pressure on the existing plant.  Table 4 indicates the villages 

that do not have water provision as supplied by the local municipality.   

 

 

Table 4: Villages without water provision per ward in Greater Giyani 

Wards  Villages  
1 Ximawusa, Noblehoek and Blinkwater 
2 Rivala 
3 Gon’on’o and Ntshuxi 
4 Maxavele and Khani and Dingamanzi 
5 Nkuri, Xirilele and Tomu 
6 Mapuve 
7 Dzingidzingi, Bode, Maswanganyi 
8 N’wa-Mankena, Shimange, Silawa and Skiming 
9 Homu 14B 
10 Nkomo B and C 
16 Block 2 Mninginisi 
18 Muyexe 
19 Ndindani and Vuhehli 
21 Ngobe and Sikhunyani 
22 Shawela, Hlomela, Xikhumba 
23 Mbhedle, Nsavulani and Guwela 
24 Bambeni and Mageva 
25 Ndhambi and Daniel 
26 Nkomo A and Loloka 
27 Xitlakati, Matsotsosela, Mzilela and Mayephu 
28 Mphagani 
29 Makhuva, Mbawula, Phalawubeni 
30 Siyandhani and Jim 

Source: Greater Giyani LM, 2009 
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5.5 Health facilities 

Some of the villages in Greater Giyani Municipality have no health facilities and 

community members therefore are compelled to travel long distances to access 

health facilities. One clinic serves 8,600 people. Greater Giyani has two 

hospitals, Nkensani which is situated in Giyani town and Evuxakeni which is 

situated in Giyani Section A and is a mental hospital. There are two multipurpose 

centres located at Zava and Makhuva as well as ten mobile clinics dispersed 

within the municipal area.  These clinics are referred to as visiting points and are 

staffed with one staff member. 
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5.6 Tourism corridor and nodes 

A tourism corridor is proposed on the eastern border of the municipality which 

borders the Kruger National Park. Two areas have been demarcated for eco-

tourism and the villages have been earmarked for proposed cultural tourism 

opportunities. A new access gate is proposed to the Kruger National Park just 

above the northern border of the municipal border of Greater Giyani municipality 

which will have an impact on the number of tourists visiting the area.  

 

Provincial, district and local nodes have been identified in the municipality. The 

provincial nodes are the highest order node which provide jobs to the majority of 

the population and include various facilities such as hospitals and tertiary 

institutions. The following areas have been identified: 

Provincial node : Giyani town 

District node  : Dzumeri / Mageva 

Local nodes : Homo 14A / Homo 14B, Nkomo B, Ngove, Thomo, Mavalani /        

Xikhukwani   

Three areas of population concentration in the municipality are: 

·  Giyani town 

·  Mashavela / Khani / Basani / Nwamankena 

·  Ndangezi / Ntaxusi          
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6. Findings 

6.1 Technical assessment 

 

A desktop analysis has been done utilising the following documents: 

Greater Giyani Spatial Development Framework 

Greater Giyani 2008 – 2011 Integrated Development Plan 

Spatial Information sourced from various government departments 

 

Meetings have been held and inputs given by the local and district municipalities 

and the Office of the Premier. 

 

Maps were generated utilising all information available. Analysis of the maps 

were undertaken and the findings were presented to the steering committee 

which included various stakeholders within the province. 
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6.2 Site visits 

In the plenary session, three areas where recommended to be investigated as the pilot 
area within the Greater Giyani Local Municipality.  The three villages of Muyexe, Gon’on’o 
and Dingamanzi were investigated and the findings are tabulated below. 
 
 

Dingamanzi 

 
NEEDS 

 

 
FINDINGS & INTERVENTION 

 
ROADS  

·  No proper Internal road network. Internal roads to be upgraded 
to at least a basic level (gravel) 

 
WATER  

·  Water infrastructure is existing but water supply is not consistent 
due to issues like water pressure. 

·  Privately owned boreholes are functional and water is sold by 
their owners to the community when problems with water supply 
are experienced.  

 
SUSTAINABLE 
EMPLOYMENT 

·  16 Community members have started a bakery business with a 
basic four-plate stove and are selling bread to the community, 
however a lack of funding for proper bakery equipment does not 
enable them to expand their business to create more 
employment opportunities.  

·  A Group of woman have access to 4ha of land and have started 
small scale subsistence farming but due to the of lack of 
equipment and support they are unable them to maximize the 
potential of the land. 

·  The main source of employment within the village is the Giyani 
CBD and surrounding farms including the ZZ2 farms 

 
EDUCATION 

·  Pre - school educators have been allocated a plot for a crèche 
and have started construction of a building for teaching facilities 
but due to lack of funds could not complete. The crèche is 
unfenced and do not have any facilities including water, 
sanitation. The crèche also does not receive any funding 
because they do not meet with the qualification criteria as 
stipulated by the Department of Education.  

·  A women’s support group composed of representatives from 11 
surrounding villages have identified the potential for the 
development of a Early Childhood and Drop in Centre in 
Dingamanzi.  

ELECTRICITY ·  The village has adequate access to electricity. 

SANITATION ·  Most houses have a basic level of sanitation 
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PICTURES: DINGAMANZI  
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DINGAMANZI 

 

CRECHE WITH NO FENCING: 
DINGAMANZI 
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Gon’on’o  
 
Needs Findings and Proposed Interventions  
Road Access ·  The access road needs to be upgraded to an all-weather 

gravel road, rebuilding the road crossings over the two annual 
flowing streams.  This is required for villagers to have good 
access to transport produce to markets, to allow children to get 
to the nearest high schools, to enable people to get to 
employment places and shopping.   At present a bus service 
frequents the village three times a day.  Taxis will not enter the 
village because of the state of the road. 

Internal road 
network 

·  Internal road network needs to be reconstructed to repair the 
erosion and dealing with the rock outcrops within the road 
area. 

Housing ·  Many of the community have RDP houses alongside their 
traditional houses.  There are some people who do not have a 
RDP house. 

Water ·  The area is a dry low rainfall area and to supplement the 
availability of water there is a need for gutters to be fitted to 
the existing RDP houses to collect rainwater into JoJo tanks. 

Boreholes ·  The availability of water in the village needs to upgraded and 
remedial work on the boreholes. 

·  To investigate the drilling of a second communal borehole to 
supplement the water available to the village. 

Food Security and 
Agricultural 
challenges 

·  The support to the agrarian activities in the village and 
adjacent fields.  The improving and expansion of the mango, 
papaw and banana are seen as an opportunity to provide food 
security for the area. 

·  The maize production in the village and the adjacent fields 
needs to be improved with fertilizer, seeds,  

·  Need to assist the villagers in marketing of their produce. 
Fencing ·  Many households had make-shift fencing.  There is a need to 

improve the fencing around the crops. 
Education ·  The village has a primary school. 

·  A need to investigate the provision of a high school in the 
area. 

·  Provision of a crèche in the village. 
·  An upgrade and further provision of sports fields and playing 

areas. 
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PICTURES: GON’ON’O  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Dingamazi 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Internal road needs to be upgraded 

The access road needs to be 
upgraded to an all-weather gravel 
road. 

Construction work on a RDP house 
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A view of a mixture of RDP 
and Traditional 
homesteads in the same 
yard. 

Communal and private boreholes 
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Muyexe  
 
Needs Findings and Proposed Interventions  
Road Access ·  The access road needs to be upgraded to an all-weather 

gravel road, rebuilding the road crossings over annual flowing 
streams. 

·  At present a bus service frequents the village twice a day.  
Taxis will not enter the village because of the state of the road.  
People are forced to use donkey carts as a means of 
transport. 

Internal roads ·  Internal road network needs to be reconstructed to repair the 
erosion and dealing with the rock outcrops within the road 
area. 

Housing ·  Many of the community have RDP houses alongside their 
traditional houses.  There are some people who do not have a 
RDP house and their mud houses are dilapidated. 

Water ·  The village has no water reticulation but the infrastructure is in 
place.  To gain access to water, the community is forced to 
buy water from people who own private boreholes.  The 
problem is compounded by high unemployment levels and the 
reliance on social grants to pay for water. 

Infrastructure ·  Sanitation infrastructure is not comprehensive. 
·  Electricity supply is available but not in all households. 

Food Security and 
Agricultural 
challenges 

·  The close proximity to the Kruger National Park and foot and 
mouth disease being a concern in this “red line area” beside 
the Park constrains the community from selling their animals 
outside of their village. 

Fencing ·  Many households had make-shift fencing.  There is a need to 
improve the fencing around the crops. 

·  There needs for an improvement of the Kruger Park fence to 
prevent wild animals from attacking and eating the 
community’s livestock.  The problem occurs when the 
community allegedly cut the fence to poach game within the 
Kruger Park and then wild animals use the cut fence to attack 
and eat livestock. 

Education ·  The area has a crèche, primary school and high school. 
Employment ·  There is a lime stone quarry close to the village which employs 

a few people. 
·  The owner of a supermarket grows vegetables in the area 

which also offers limited employment in the area. 
Health ·  There is no clinic and the mobile clinic visit the area twice a 

month. 
·  In our observations there are a lot of child headed household 

which might indicated the prevalence of HIV/Aids and other 
diseases. 

Community 
Facilities 

·  No sports or recreational facilities. 
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PICTURES: MUYEXE 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The village of Muyexe 

Internal 
access 
road in 
Muyexe 

 



 33

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Village woman collecting 
water 

 

A lady with 
child 
carrying 
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7.  Challenges identified 

 
On the basis of the above needs analysis the village of Muyexe was chosen as the pilot 
project.  The following challenges are seen as the compelling reasons which make this 
village an appropriate pilot project site. 
  

�  The village has no water reticulation but the infrastructure is in place. 
�  High unemployment levels and the reliance on social grants and therefore there is a 

need to strengthen food security strategies. 
�  The access road and internal roads needs to be upgraded. 
�  Not all households have RDP houses and their mud houses are dilapidated. 
�  No mobile health clinic visits the village. 
�  The close proximity to the Kruger National Park and the village being located within 

the fenced in zone of the foot and mouth disease buffer “red line area” corridor which 
constrains the community from selling their animals outside of their village. 

 
In the plenary session, when the decision was taken to choose the site, it was agreed that 
the issues identified in the two other sites visited could not be ignored.  There are very 
apparent needs identified in the villages of Gon’on’o and Dingamanzi which also need to be 
addressed as part of the CRDP pilot project.  However there seems to be much more 
apparent needs and challenges in Muyexe which motivated the team to prioritize the 
immediate intervention in the area mentioned.  
 
Other than the challenges identified above, there are a number of land claims in the 
Greater Giyani local municipality that can be a hinderance to development and service 
delivery. Two of the villages visited, namely Gon’on’o and Dingamanzi, are under claim. 
The other factors complicating the resolution of these claims are that there are overlapping 
claims by two traditional leaders. The community of Muyexe village have also made a claim 
on land in the adjacent Thulamela Local Municipality.    
 
8. Opportunities for development 
 

 Tourism 
The close proximity to the Kruger National Park could give opportunities to local 
communities to the tourism sector. There is an existing road that is being upgraded in the 
area that would increase traffic flow into the park through the proposed new gate. 
Opportunities would include lodges, arts and craft markets and local employment 
opportunities. The village of Muyexe also falls within the tourism belt as identified in the 
Spatial Development Framework of the municipality. 
  

 Agriculture 
Currently there are existing vegetable gardens in Muyexe that could be expanded with the 
provision of water to the village. Marula trees are also found in the area and can be used 
for various products including oil, beer, juice and nuts. The harvesting of mopani worms 
offers another opportunity for exporting to other areas. 
 
 
 

 Existing water infrastructure 
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There is existing infrastructure in the village of Muyexe but there is no water supply. The 
provision of water to the village will create opportunities to the community to uplift their 
livelihoods. The villages of Gon’on’o and Dingamanzi also have existing water 
infrastructure but the water supply is not consistent. 
  

 Mining 
There is an existing mine quarry and brick manufacturing factory next to Muyexe. Further 
opportunities in this area need to be investigated and exploited. 
 

 Resolution of land claims 
 

The resolution of the outstanding land claims within the broader municipality presents an 
opportunity should they be resolved within the first 100 days of the new government. 
 
 
9. Recommendations and conclusion 
 
The village of Muyexe is to be the focus of the pilot project with the two other villages of 
Gon’on’o and Dingamanzi receiving attention on specific challenges identified.  Further 
follow-up exercises should be envisaged to further refine the findings and intervention 
strategies.  The community needs to be engaged to identify further areas to be addressed 
and submit proposals as part of this pilot project.  Other sector departments need to be 
mobilised to ensure success in the delivery of this pilot project. 
 
The sector departments which can contribute to the success of the pilot project need to be 
identified and invited to contribute to the initiatives so as to achieve the desired 
interventions and outcomes.  A record of other government departments current and 
proposed activities in the project area need to be identified and incorporated into the overall 
Comprehensive Rural Development Programme.  
 
The government should also prioritise the resolution of outstanding land claims. 
 
There needs to be a detailed record of the existing situation so that the resulting 
interventions are measurable and that progress can be monitored. 
 


